
InstituteofManagementStudies 

Devi Ahilya Vishwavidyalaya 

MBA (Human Resource) 

Semester IV 

 
Sub Code Subject  

MS5E-602 StrategicHumanResourceManagement Compulsory 
MS5E-604 OrganizationalChangeandDevelopment Compulsory 
MS5E-606 InternationalHRM Compulsory 
MS5E-608 ConflictAndNegotiationProcess Compulsory 
MS5E-652 ComprehensiveViva-voce VirtualCredit 

Electives:-Selectany3outof5 
MS5E-630 UnderstandingSelf-IndianPerspective Elective 
MS5E-626 PerformanceManagement Elective 
MS5E-628 HRAnalytics Elective 
MS5E-622 KnowledgeManagement Elective 
MS5E-624 LeadershipPowerandPolitics Elective 

Elective:-Generic(AnyOne) 
MS5E-654 StudentResearchProject/DecisionMakingSkills Elective 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) SEMESTER 

IV 
SubjectName STRATEGICHRM SubjectCode MS5E-602 

Total Credits 03 
SubjectNature:CORE 
CourseObjectives: ThecourseisdesignedtoexplainbasictheoryofStrategicHuman Resource 
ManagementtoexaminetheissuesandproblemsassociatedwithHRMina changing environment. 

LearningOutcome: Uponcompletionofthiscoursestudentswillbeabletounderstand credentialing, 
accreditation standards, quality improvement organizations. 

Examination Scheme: The faculty member will award internal marks out of 40 basedonthree 
assessments of20marks each ofwhich best two will be considered. The end semester examination 
will be worth 60 marks having theory and cases/practical problems. 

CourseContents 

Unit-1 StrategicApproachtoHRM,IntegratingHRStrategieswithCorporate and 
FunctionalStrategies,IntegratingHumanResourcesinStrategic Decisions. 

Unit-2 StrategiesforMaximizingHRProductivity:Organizational 
Restructuring,TurnaroundManagement,Mergers,AcquisitionsandJoint 
Ventures. 

Unit-3 SHRMinGlobalContext,InternationalHumanResourceStrategies. 

Note:50percentofclasseswillbedevotedtotheoryand50percenttodiscussionofcases. TEXT 
READINGS: 
W.D.Anthony,P.L.Perrewe,K.M.Kacmar,StrategicHumanResource Management, 
Forthworth, Dryden, 1993. 
2. C.Mabey,G.Salman,andJ.Storey,HumanResourceManagement:AStrategic 
SApproach, Cambridge, Blackwell, 1998. 
3. LindaGratton,StrategicHumanResourceManagement,NewYork,Oxford 
University Press, 1999. 
4. S.C.Gupta,AdvancedHumanResourceManagement:Astrategicperspective,AneBooksPvt. Ltd 
5. .TanujaAgarwala,(2007),StrategicHRM,OxfordUniversityPress 
SUGGESTEDREADINGS: 
1.JohnLeopold,LynetteHarrisandTonyWaton,StrategicHumanResourcing:Principles, Perspectives 
and Practices, London, Financial Times Pitman 
Publishers,1999 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) 

SEMESTERIV 
SubjectName ORGANISATIONCHANGE 

ANDDEVELOPMENT 
SubjectCode MS5E-604 
Total Credits 03 

SubjectNature:CORE 
CourseObjectives: Theobjectiveofthiscourseistoacquaintthestudentswiththeimportance 
ofOrganizationDevelopment,andtoofferinsightsintodesign,developmentanddelivery of OD 
Programmes. 
LearningOutcome: Uponcompletionofthiscoursestudentswillbeabletounderstand credentialing, 
accreditation standards, quality improvement organizations. 

ExaminationScheme:Thefacultymemberwillawardinternalmarksoutof40basedon three 
assessmentsof20markseachofwhichbesttwowillbeconsidered.Theendsemester examination will 
be worth 60 marks having theory and cases/practical problems. 

CourseContents 
Unit-1 Introduction:Definition,History,Assumptions,ValuesandBeliefsin 

OrganizationDevelopment(OD)andTransformation,Roleofchange agent.  

Unit-2 Theory and Management of OD: Foundations of OD, OD Process, Action 
Research and OD. 

Unit-3 OD interventions: Overview, Types, Team interventions, inter- 
Group interventions, Comprehensive and Structural interventions. 
Choosing the Depth of Organizational Intervention. 

Unit– 4 IssuesandConsiderationsinOD:Consultant-ClientRelationships,System 
Ramifications, and Power- Politics. 

SUGGESTINGREADING: 
1. WendellL.FrenchandCecilN.BellJr.,OrganizationDevelopment,New Delhi, 

Prentice Hall 
2. DonHarveyandDonaldR.Brown,AnExperientialApproachto 

OrganizationalDevelopment,NewJersey,PrenticeHallInc., 
3. WendellL.French,CecilHBell,Jr.,andRobertA.Zawaski.(Edts.), 

OrganizationalDevelopmentandTransformation:ManagingEffective 
Change,Illinois,IrwinInc., 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) SEMESTER 

IV 
Subjectname InternationalHumanResourceManagement SubjectCode MS5E-606 

Totalcredits 03 
SubjectNature: -Elective 
CourseObjective: 

 Tomakestudentsawaredifferentfunctionsofhumanresourcemanagement. 
 To make an understanding among students about different terms closely associated with 

HRM. 
LearningOutcome : 
Attheendofthecoursestudentsshouldbeable to: 
1. DefineIHRMandunderstanditsimportancediverseworkforce. 
2. HelpstudentstomakethemselvesskilledinHRfunctionforthepresentdayorganisationglobal. 

Examinationscheme: 
Thefacultymemberwillawardinternalmarksoutof40basedonthreeassessmentsof20marks 
eachofwhichbesttwowillbeconsidered.Theendsemesterexaminationwillbeworth60 marks having 
theory and cases/practical problems. 

COURSECONTENTS 

Unit-I 
ThefieldofIHRM 

1.1 Conceptandneedof IHRM. 
1.2 Domesticv/sInternationalHRM 
1.3 ComplexitiesofHR 
1.4 Cultureandculturalcontextofsomecountries 
1.5 HOFSTEDEModaloffourculturaldimensions 
1.6 Managingdiversity 

Unit-II 
Organisational 
Structure 

2.1 Natureandstepsinvolvedinorganisationalstructure 
2.2 Typesoforganisationalstructureglobally 
2.3 Controlling 

Unit - III 
Recruitmentand 
selection 

3.1 Recruitmentatmacroandmicrolevel 
3.2 Centralisedanddecentralisedrecruitment 
3.3 Techniquesofrecruitment 
3.4 Theexpatriatesystem 
3.5 Expatriatefailuresituations 
3.6 Selectiontechniques 

Unit - IV 
Compensationand 
management 

4.1 Complexitiesandobjectivesofcompensationmanagement 
4.2 Componentsofinternationalcompensationpackage 
4.3 Approachestointernationalcompensationmanagement 



Unit-V 
Global Training 
anddevelopment 

5.1 TypesoftraininganddevelopmentinIHRM(globaltraining) 
5.2 Developinginternationalteams 

Unit - VI 
Futureand 
challenges 

6.1 Challengesincontextof IHRM 

 
TextReadings:LatestEditions 
1. Internationalizationthepeopledimension-StephenJPorter,KoganPageLtd. 
2. ManagingHRinthe21stCentury-EEKossek,RNBlock,South-WesternCollege 
Publishing 
3. HRM-WendellFrench 
4. ReadingandCasesinIHRM-MMendenhall&Goddon,South-WesternCollegePublising. 

 
SuggestedReadings: 
1. HRM-Fisher,Schoenfeldt&Shaw 
2.ManagingHR-LuisComfz–Mejia 
3.StrategicHRM-RSSchuler,SEJackson 
4.Internationalizationthepeopledimension-StephenJPorter 
5.ManagingHRinthe21Century-EEKossek 



MBA(HUMANRESOURCE) SEMESTER 
IV 

SUBJECT NAME CONFLICT AND 
NEGOTIATIONPROCESS 

SUBJECT CODE MS5E-608 

TOTAL 
CREDITS 

03 

SUBJECTNATURE:CORE 
COURSEOBJECTIVE: 
Topromoteunderstandingoftheconceptandtheoriesofconflict,Tobuildawarenessofcertain 
important and critical issues in conflict and negotiation. To provide exposure to the required 
skills in negotiating a contract. 

LEARNINGOUTCOME: 
Atthe end ofthe coursestudents should beable to: 
1. UnderstandthatPowerandPolitics isinevitableintheorganisation 
2. Defineconflictandnegotiationandselectandjustifyapersonalviewonconflictbasedon various 
views of conflict 
3. Outlinetheconflictandnegotiationprocessusedin organisations 

EXAMINATIONSCHEME: 
Thefacultymember will award internal marks out of 40 based on three assessments of 20 marks 
each of which best two will be considered. The end semester examination will be worth 60 
marks having theory and cases/practical problems. 

COURSECONTENTS 

UNIT–1 
Powerand

Politics 

1.1 Bases of Power, Power tactics, Power in Groups, Sexual Harassment 
inworkplace 
1.2 UnequalPower,Politics:powerinAction,ImplicationforManagers 

Unit-2 
Conflict 

2.1.MeaningandCausesof conflict 
2.2TransitionsinConflictThought, Functionalversusdysfunctional thought 
2.3Conflictprocess,stylesofhandlinginterpersonalconflict,Integrating conflict 
from Gandhian perspective. 

Unit-3 
Negotiation 

3.1 NegotiatingaContract,Pre-negotiation 
3.2 PreparingtheCharterofDemand(s).CreatingtheBargainingTeamSubmissio
n of COD 
3.4Costingof Labour Contracts 

Unit-4 
The 

NegotiationProce
ss 

4.1 WhatisNegotiation?EffectiveNegotiation.Preparingfor Negotiation 
4.2 Communication Style 
4.3 BreakingDeadlocks. 
4.4 StrategyandTactics/GamesNegotiatorsPlay. ClosingSuccessfully. 

Unit-5 
Negotiating 

5.1 ReviewingNegotiationandConflictApproachesandPhasesin negotiation 
and conflict 



IntegrativeAg
reements 

5.2PostNegotiation.AdministrationoftheAgreementGrievance 
Management Binding up the Wounds. 

 
LearningResources: 

 
TextReadings 
1. BBSingh,ManagingConflictandNegotiation,ExcelBookPvt.Ltd 

2. Stephen.P.Robbins,TimothyA.Judge,OrganizationalBehaviour,Pearson 

3. MargieParikh,RajenGupta,OrganizationalBehaviour,McGrawHill 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) 

SEMESTERIV 
SUBJECT NAME UnderstandingSelf: 

Indian Perspective 
SubjectCode MS5E-630 
Total Credits 03 

SubjectNature:Elective 
Course Objective: This course provides awareness of personal values, beliefs and vision that motivates 
behavior, awareness of reciprocal relationship between thoughts, behaviors and emotions, Personal 
SWOT, critical reasoning and analysis of living situations, Understanding self & others through lessons 
from Indian scriptures, Interpersonal Trust: Openness, confidentiality, blind spot and unknown part of 
personality. Self-disclosure, seeking feedback, self-reflection and practicing new behaviors, Emotional 
intelligence,Stressandhealthrelationship,Meditationandself-introspection.-Self-ManagementLessons 
fromAncientIndian EducationSystem-IndianEthosandPersonalityDevelopment. 
LearningOutcome: 

Atthe end ofthe coursestudents should beable to; 
 Understandtheself,emotions,behaviorsandemotions
 Understandinginterpersonaltrust,self-disclosure,emotionalintelligence.
 TheIndianperspectiveforself.

Examination scheme: The faculty member will award internal marks out of 40 based on three 
assessmentsof20markseachofwhichbesttwowillbeconsidered.The end semesterexamination will be 
worth 60 marks having theory and cases/practical problems. 

CourseContents  

Unit-1 Introductionto Self, IdentityandSelf-conceptinWesternPsychology, 
Self,IdentityandSelf-conceptinIndianPsychology.DevelopmentofSelfand 
Identity as per Indian Traditions 

Unit-2 Emotionsandaffect,theoryofpositiveemotions,managingemotions,developing 
emotional skills 

Unit-3 EmotionalIntelligence,Mindfulnessandmeditation,Selfintrospectionandself- 
management: Lessons from ancient Indian Education System. 

Unit-4 Interpersonaltrust,Self-analysistools:transactionalanalysis,Johariwindow, 
personal SWOT analysis. Understanding self through Indian scriptures. 

Unit-5 Personality:Types,traits,models,personalitydevelopmentthrough Indian Ethos. 

TextReadings: 

 HumanValuesandEducation:S.P.Ruhela,SterlingPublisherPrivateLtd.,NewDelhi. 
 EmotionalIntelligence-WhyitcanmattermorethanIQ:DanielGoleman 
 OrganizationalBehavior:StephenP.Robbins,TimJudge 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) 

SEMESTERIV 
SUBJECT NAME PERFORMANCE 

MANAGEMENT 
SubjectCode MS5E-626 

Total Credits 03 
SubjectNature:Elective 

Course Objective:The objective of this course is to equip students with comprehensive 
knowledgeandpracticalskillstoimprovetheirabilityforperformanceappraisalintheir organizations.It 
isparticularlyintendedforfuturemanagersandsupervisorswhowillconducttheperformance 
appraisaloftheir subordinates 

LearningOutcome: 
Atthe end ofthe coursestudents should beable to; 

 Understand the logic and applications through tools and techniques of operations management in 
business and industrial flow of information, goods and services.

 Integratethebusinessactivitiesand scientificproblemsolving methodology.
 Settheunique wayof doingjob/task/work/activities with optimalityinbusiness.

Examination scheme: The faculty member will award internal marks out of 40 based on three 
assessmentsof20markseachofwhichbesttwowillbeconsidered.The end semester examination will be 
worth 60 marks having theory and cases/practical problems. 

CourseContents 
UNIT–I Performance Management Conceptual Frame WorkIntroduction to Performance 

Management, nature, scope, importance, process of PerformanceManagement,link 
betweenPerformanceManagementandPerformance Appraisal, Benefits of Performance 
Management,Performance Planning, Role Analysis and Evaluating 
PerformanceManagement. 

Unit-2 Performance Appraisal System–Meaning, Features and Objectives of Performance 
Appraisal– Factors affecting Performance Appraisal– Benefits of Performance 
Appraisal–Problems with Performance Appraisal– Essentials of a Good Appraisal 
System– Evaluation of aPerformance Appraisal System. 

Unit-3 AppraisalMethodsonthebasisofapproaches–Ranking–Forced Distribution–
PairedComparison–CheckList–CriticalIncident–GraphicRatingScale–BARS–MBO– 
HumanResourceAccounting.-360degreeFeedback– Definition & Uses of 360 degree 
feedback–Rationale for 360 degree feedback— Scope of application in various industries 
– Advantage anddisadvantage of 360 degree feedback- Concept of Potential Appraisal–
RequirementsforanEffectivePotentialAppraisalsystem-Performance 
AppraisalandPotentialAppraisal. 

Unit-4 ModelandProcessofPerformanceManagement–Performance Management Cycle–Role 
Definition–Personal Development Plan–Performance Agreement– 
performanceReview—BalanceScorecardapproachtoPMS, Benchmarking process, 
industry best practice. 



Unit-5 PerformanceManagementApplication&Improvement:PerformanceManagementfor 
Teams, Performance Management in practice, Analyzing Performance problems. 
Performancecounselling�Concept,PrinciplesandSkillscompetencybasedPerformance 
Management. Performance Management linked Reward Systems Types ofpay for - 
PerformancePlans–Individualbased,TeamBased,PlantWidePlansandCorporate 
WidePlans. 

Unit-6 OrganizationCultureandPower-DataCapturingforMonitoringandReview; Behavioral
 PatternsofHRandOtherManagersandTheirPlaceinInformation 
ProcessingforDecisionMaking. 

Unit-7 HRIS-Security ofDataand Operations ofHRISModules; CommonProblems during IT 
adoption efforts and Processes to overcome; Orientationand Training 
ModulesforHR&OtherFunctionaries; DetailedAnalyticalFramework; Opportunities 
for combinationofHRM&ITESPersonnel;HRISandEmployeeLegislation;AnIntegrated 
ViewofHRIS; WhyandHowofWinners andLosers ofHRIS Orientation. 

LearningResources: 
 HandbookofPerformanceManagement–KeyStrategyandPracticalGuidelines,Michael 

Armstrong. Third Edition 
 HumanResourcesManagement–GaryDessler&BijuVarkkey,11thEdition. 
 PerformanceManagement,MACMILAN, IndiaPrem Chandra 
 PerformanceManagementandAppraisalsystem,‘HRToolforGlobalCompetitiveness’, 

Response Book – SAGE, T.V. Rao, 
 ManagingHumanResources,TATAMcGraw-HillEdition,WayneF.Casio. 



MBA(HUMANRESOURCE) 
BATCH (2019-21) 

SEMESTERIV 
 

SubjectName 
 

HR ANALYTICS 
SubjectCode MS5E-628 
Total Credits 03 

SubjectNature:ELECTIVE 
CourseObjective: 

Tofamiliarizeparticipantswithconceptsandapplicationsofdataanalytics. 
To acquaintparticipantswith thechallengesof data preparation and implementation. 
Tounderstandanddesigndata drivenmodelsforbusinessdecisionmaking. 

LearningOutcome: 
Attheendofthecoursestudentsshouldbeableto; 

 To understand the role ofdata analytics,data mining and business analytics within 
anorganization. 

 Computeandanalyzedatausingstatisticalanddataminingtechniques 
 Designanddevelopprocessofimprovingthedecisionmaking(relevanceandquality). 

Examinationscheme: 
Thefacultymemberwillawardinternalmarksoutof40basedonthreeassessmentsof20 markseachof 
whichbesttwo willbeconsidered.Theendsemesterexamination willbe worth60markshavingtheory and 
cases/practical problems. 

CourseContents 

 
Unit - 1 

Introduction to 
Data & HR 
Analytics 

Understandingneedofdataanalyticsforbusinessorganization,applicationof data 
analytics at different levels of business organization, concept of data, 
information,knowledgediscovery,dataqualityissues,analytics,datamining, data 
analytics, applications of data analytics, business analytics and business intelligence. 

 Understanding of human resource analytic, Understanding on list of HR analyticlike 
Capability, Competency acquisition, Capacity,Employee churn, Corporate 
culture,Recruitmentchannel,Leadership,Employeeperformanceetc. 

Unit - 2 
Examining Data– 
Exploration and 
Transformation 

Creating MS- Excel sheet and performing operations on MS- Excel Sheet- 
Formattingcells,insertingfunctions(min,max,average,sum,count,countif, etc.), 
copying functions and text, analysis using if – else, performing descriptive 
statistics&summarystatisticsonthedataset,dataanalysisusingPivotcharts& 
graphs,VLOOKUP,What-ifAnalysis,sorting,filtering. 

 Creating charts/ graphs (histogram, scatter plot, line chart etc.) and Data 
Visualization using XL Miner for data exploration. 
Overview of statistical perspective – Understanding mean, median, 
mode,correlationanalysis,normaldistribution,standarddeviation,variance, histogram, 
testing of normality, Kurtosis 

 HandlingMissingvalues,detectionandhandlingofOutliersusingBox- Whisker method, 
Data Exploration and Dimension Reduction using Principal Component Analysis 
(PCA). 



Unit - 3 
Data Modeling 

Supervised and unsupervised learning, inferential and predictive statistics, 
datatypes, variables types, data normalization and preparation, partitioning of 
datainto training, validation and test data sets, 
Data driven modelling, Introduction to regression modeling, model 
preparationusing regression techniques, data modeling using multiple linear 
regression, treeregression and introduction to Logistic 

Regression.Decisionmakingusingdatadrivenmodels. 

Unit-4Data 
Modeling 

usingANN 

Data analytics using non-parametric, Concepts and structure of an ArtificialNeural 
Networks (ANN), Fitting in network to data and understanding variousparameters 
of ANN. Introduction to Support Vector Machine andEvolutionaryTechniques for 
data analytics. 

Unit – 5 
Introductionto
LatestTrends 

Introduction to the latest trends in Data Analytics for business organizations - 
Introductiontoassociationrule,Discoveringassociationrulesintraditional Datasets, text 
mining, social network analysis. 

Casestudy,simulations,discussionandapplicationsinvariousfunctionalareas. 

LearningResources: 
1. GalitShmueli,NitinR.PatelandPeterC.Bruce,“DataMiningforBusinessIntelligence–

Concepts,TechniquesandApplications”,WileyIndia,2016(reprint). 
2. AnilMaheshwari,“DataAnalytics”,McGrawHillEducation,2017 
3. Softwareused-MS-ExcelandFrontlineSolversXLMiner(Cloudbasedorstudentversion) 
ReferenceBooks: 
4. Michael J. Berry andGordonS. Linoff,DataMiningTechniques:ForMarketing,Salesand 

CustomerRelationshipManagement,Wiley&Sons,3rdEdition. 
5. JosephF.Hair,WilliamC.Black,BarryJ.Babin,RolphE.Anderson,MultivariateDataAnalysis, Pearson 

Education, 7th Edition,2010. 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) 

SEMESTERIV 
SUBJECT NAME KNOWLEDGE 

MANAGEMENT 
SubjectCode MS5E-622 

Total Credits 03 
SubjectNature:Elective 
CourseObjectiveTheobjectiveof thecourseis tomakeparticipantsaware of usinginformation 
thatcreatesvalueandknowledge. 
LearningOutcome: 

Atthe end ofthe coursestudents should beable to; 
 Understand the logic and applications through tools and techniques of operations management in 

business and industrial flow of information, goods and services.
 Integratethebusinessactivitiesand scientificproblemsolving methodology.
 Settheunique wayof doingjob/task/work/activities with optimalityinbusiness.

Examination scheme:The faculty member will award internal marks out of 40 based on three 
assessmentsof20markseachofwhichbesttwowillbeconsidered.Theend semester examination will be 
worth 60 marks having theory and cases/practical problems. 

CourseContents 
UNIT–I ReviewofconceptsofcomputingEvolutionofComputing,data-data 

explosion,storageanmanagement,approachestoDBMSInformation 
processinginformationsystems,organizationallearning. 

Unit-2 Quality,re-engineeringmethodologiesandbusiness 
paradigms:introduction,totalqualitymanagement,artificialintelligence,and 
emerging business paradigms. 

Unit-3 Knowledge Management. Introduction, Organizational Knowledge 
Management, Learning Organization, and Knowledge, Conversion 

Unit-4 Knowledge Management techniques, Systems and tools. Knowledge 
analysis, Organizational Knowledge Dissemination Reviewing. 

Unit-5 Organizational    Knowledge  Management Architecture and 
Implementation Strategies: Introduction, Knowledge Management 
Framework, Implementation,  Strategies, Organizational  Knowledge 
Management  Architecture, Organizational  Knowledge  repositories, 
KnowledgeManagementApplications,OrganizationalCollaborative 
Platforms,OrganizationalKnowledgeMeasurementFrameworkand 
techniques,andimplementationbarriers. 

Unit-5 K-Careers:Introductions,KnowledgeManagementrolesandKnowledge 
Management Job Opportunities. 

RecommendedBook: 
 
Warrier,E.Sudhir(2004)“KnowledgeManagement”,VikasPublishing House Ltd. 
New Delhi. 

 
KnowledgeManagement:2ndEdition, EliasM.Awad, HassanM. Ghaziri,PHILearningPvt.Ltd. 



INSTITUTEOFMANAGEMENTSTUDIES 
MBA(HUMANRESOURCE) 

SEMESTER IV 
SUBJECT NAME Leadership,Powerand 

Politics 
SubjectCode MS5E-624 

Total Credits 03 
SubjectNature:Elective 
CourseObjectiveThiscourseprovidesanin-depthlookattransformationalleadership—the mutually 
stimulating relationship between leader and follower that raises both of 
themtohigherlevelsofhumanconductandethicalaspiration.Itwillhelp,asaleader, to 
enhance and effectivelyuse power not onlyin achieving goals, but also in enabling 
followers to lift themselves into their better selves. The course will develop the 
capacity to perceive clearly the various tactics that others use to influence in 
ordertoachievetheirobjectives. 

LearningOutcome: 
Atthe end ofthe coursestudents should beable to; 

 Understandthebehavior aleaderis requiredtoshowinorganizational life.
 Understandingtheorganizationalpoliticsandwaystocopewith it.
 Theapproach to positiveside ofpower

Examination scheme: The faculty member will award internal marks out of 40 based on three 
assessmentsof20markseachofwhichbesttwowillbeconsidered.The end semester examination will be 
worth 60 marks having theory and cases/practical problems. 

CourseContents 
UNIT–1 Decisions and 

Implementation.TheStructureofMo
ralLeadership. 
DiagnosingPowerandDependence. 

Unit-2 WheredoesPower come from? 
Resources,Allies,andtheNewGoldenRule. 
Location in the Communication Network. 

Unit-3 FormalAuthority,Reputation,andPerformance. The 
Importance of being in the Right Unit. 
IndividualAttributesasSourcesofPower. 
Framing:Howwelookat thingsaffects howtheylook. 

Unit-4 Interpersonal Influence. 
Timingis(almost)everything. 
ThePoliticsof InformationandAnalysis. 

Unit-5 Changing the Structure to Consolidate Power. 
SymbolicAction:Language,Ceremonies,andSettings. 
Even the Mighty Fall: how Power is Lost? 

Unit-6 ManagingPoliticalDynamicsProductively. Toward 
a General Theory. 
Managingwith Power. 



 

RecommendedBook: 
 

 TheleadershiplifeCycle:byAndrewWard,PalgraveMacmilian 
 HighQualityleadership:byErwinRauschandJohnBWashbursh,PHI 
 Leadershipinorganizations:byGaryYuki,PHI 



INSTITUTEOFMANAGEMENTSTUDIES 
M.B.A.(HUMANRESOURCE)2 YEAR 

SemesterIV 
Subject 
Name 

DECISIONMAKING 
SKILLS 

SubjectCode MS5E-654 

Total Credits 03 
SubjectNature:AbilityEnhancement 
Course Objective: 
The objective of this course is to help students to learn, acquaint them and acquire 
skill for all the facets of Decision Making. 
LearningOutcome: 
Uponcompletionofthiscourse,studentswillbeabletounderstand,learnandapplytheskillsof 
decisionmakinginthemanagementfield. 
ExaminationScheme:Thefacultymemberwillawardinternalmarksoutof40basedonthree 
assessments of 20 marks each, of which best two, will be considered. The end semester 
examination will be worth 60 marks having theory and cases/practical problems. It will have 
Two Sections A and B. Section A shall have three theoryquestions out of which the candidate 
shall be required to answer two questions. Section A shall carry 12 marks. Section B shall 
containtwo ormore casesand shallbecompulsory.SectionBshall carry36 marks. 

CourseContents 
 

Unit-1 IntroductiontoDecisionMaking. 

Unit-2 CaseMethodofTeachingandCaseAnalysis. 
Unit-3 SWOCAnalysis. 

Unit-4 ReportWriting. 

Unit-5 CasesonDecisionMakingSkills. 
LearningResources: 
CasesonDecisionMakingSkillsavailableatinternet,websites,books,etc. 

 


